
Industry Dashboard:  What Your Creditors See
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Operating Margin

Low, but Stabilizing

Days Cash on Hand

22% Decline

Median Annual PP&E Spending

58% Increase

Median L.T. Debt Outstanding

62% Increase

Data Source:  Not for Profit Healthcare:  2003 Outlook and Medians, Moody’s Investors Service



0

20

40

60

80

1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2002
YTD
June

2003
YTD
June

Source: Moody’s Investors Service

Upgrade

Downgrade

Credit Rating Upgrades and Downgrades



Indicator Financial Ratio

Operating Margin Total Operating Revenue - Operating Expenses
Total Operating Revenue

Excess Margin Income From Operations + Nonoperating Revenue
Total Operating + Nonoperating Revenue

Operating EBIDA Margin Operating Income + Interest + Depreciation + Amortization
Total Operating Revenue

Days Cash On Hand Cash and Marketable Securities + Board-designated Funds x 365
Total Operating Expenses - Depreciation - Amortization

Cash-to-debt Ratio Cash and Marketable Securities + Board-designated Funds
Long-term Debt + Short-term Debt

Cushion Ratio Cash and Marketable Securities + Board-designated Funds
Maximum Annual Debt Service

Debt Service Coverage Ratio Excess Revenue Over Expenses + Depreciation + Interest + Amortization
Annual Debt Service

Debt-to-capitalization Ratio Long-term Debt (less current portion)
Long-term Debt (less current portion) + Unrestricted Net Assets

Average Age of Plant Accumulated Depreciation
Annual Depreciation

Source:  Kaufman, Hall & Associates, Inc.

Key Creditworthiness Ratios


